Lancaster Northeast Neighbors United
Board Meeting

December 3rd at 7pm: https://ffandm.zoom.us/j/97076517695

ATTENDEES

Board:

Katie Chaffinch (absent)

Tim Freund - President
Steven Garner - Treasurer
Karen Gifford

Alexander King

Kendra Saunders

Andrew Whalen - Secretary

Guests: Christine Minnich, Noah Miller, Linda

Meeting was called to order at 7:04 by Tim Freund.

1.
2.
3.

October Annual Meeting Minutes were approved unanimously.

Treasurer’s Report was approved. There is $1345.51 in our account.

Officer Elections. Alex moved slate. Kendra seconded. Officers Tim Freund - President, Andrew
Whalen - Secretary, and Steven Garner - Treasurer were approved unanimously.

Annual Retrospective and Planning

We have the list compiled from the Annual Meeting, and it'd be good to consider the projects that
each of us are interested in leading or collaborating on. We want to make it easy for people to join
and to leave. With more ideas than manpower, should we enable board members to recruit and
form committees?

Things people want to lead:

STEM-Tim
October Chili Cook Off - Alex
Sixth Ward Park/Skate Park - Alex
Need to revamp website and social media accounts - Tim will help Andrew and Christine.
Why do we have a FB group and page -- things aren’t cohesive? Change title “Northeast
Neighbors” for group and keep page same. Create app/directory for local businesses.
o Adopt-a-Block and Litter Receptacles - Andrew. Take inventory and talk with Michael
Devaney about possible locations and ways to recruit helpers. Dog poop bags for 6th Ward
Park and along the Cemetery.
Conversation about hosting a Town Hall or Forum for 2021 municipal election. Agreed on April 8th
@7pm for Mayoral and March 25th City Council. Discussed possible formats, including
pre-recorded responses to questions posed by the community. Andrew will contact party leadership
to get the event on their calendars.
Guest Speakers:
o More about meet the school board candidates - Kendra

O O O O



© N

Glue Organization. Help connect orgs in our neighborhood. Still need contacts with each
organization who can network and share with the community as a whole.

Possible Bulletin Board locations: Frisco’s Chicken, Slugger’s, Laundry on North Plum Street.
Wanderlust Coffee: Timm made a video of Alex for promo. Pick up at Christian Street or Timm

would deliver.
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8:06 adjourned



